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Affirmative Action

Individuals with Disabilities (IWD)

American Disabilities 
Act (ADA)

Section 503 of 
Rehabilitation Act

Workplace Innovation 
& Opportunity Act 

(WIOA)

Neurodiversity

Autism Spectrum Disorder (ASD)

Context for Today
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What is Neurodiversity?

Recognition that diverse neurological conditions are the result of 
normal variations in the human genome 
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Why Neurodiversity Matters

“Neurodiversity may be every bit as crucial for the human race 

as biodiversity is for life in general.” 

– Harvey Blume 
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Overview of Autism

Autism
An impairment of social, behavioral and 
communication skills caused by 
differences in the brain

Spectrum
A continuum:
low – moderate – high functioning

Disorder
It is not a disease: 
“not a disability but a different ability”

1 in 59

Autism Spectrum Disorder:

Source: Center for Disease Control, 2018
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Valuable Gift

TSW Vision: fully integrated in competitive and gainful employment

Focus is on special education classes with sheltered employment

Becomes less critical as society embraces the gifts of autism 
and identifies accommodations…

Though important, it can be detrimental if too much focus or 
resources are placed on this

Normal but Different

Finding a Cure

Finding a Cause

Evolution of Autism

Neurodiversity advocates 
propose that instead of viewing 
this gift as an error of nature - a 
puzzle to be solved and 
eliminated - society should 
regard it as a valuable part of 
humanity’s genetic legacy…
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Gifts of Autism

Detailed and 
Accurate

Creative and 
Innovative

Resilient

Positive Impact
on Culture

Honest 
and Ethical

Dependable 
and Loyal

Specialized, deep 
knowledge 

Visual/Spatial
Thinkers

8



9

The Problem

1 in 59 80% Unemployed
50% Underemployed

$175 Billion 
Annually

Service Cliff 
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Our Mission

Adults with Autism

Gifted, untapped 
resource pool

Corporations

War for Talent

Inclusive Workplaces

The Spectrum Works

Bridging the Gap



Our Solution
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Blue-collar Social Ventures White-collar
Corporate Jobs 

Extending the Spectrum of Jobs



Autism at Work Programs 
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Autism in the Workplace

Outcomes:
• Quality improvement
• Employee engagement 
• Productivity gains
• Innovation capabilities

Program:
• Employment Readiness Training
• Interview Accommodations
• Corporate Training 
• Workplace Support

“This is not about charity, it’s about 
increasing our profits and building value 
for SAP stockholders” 

– Jose Velasco
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Disability Inclusion Indexes

Disability Employment Tracker 
An assessment to benchmark companies’ 

disability and veterans employment practices 
and performance

Disability Equality Index
The DEI is a national, transparent, annual 

benchmarking tool that measures disability 
inclusion policies and practices at corporations.

The Tracker Scorecard measures:
• Climate & Culture
• Talent Sourcing
• People Practices
• Workplace & Technology
• Strategy & Metrics 
• Veterans Employment (optional) 
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Our Service Offerings

Provide Corporate 
Education

Facilitate
Hiring Process

Promote 
Neurodiversity&

Identify Jobs 

Screen and Secure 
Resources

Identify 
Accommodations

Provide 
On-going 
Support

Provide Employment 
Training
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Purpose:
• To enable corporations to determine most appropriate 

departments for neurodiverse jobs

Approach:
• Department of Labor: Occupation Codes

• Job Ranking by Autism Subject Matter Experts 
▪ Academia/Health/Parents/Caretakers/Individuals with ASD

• Top Appropriate Jobs 

• Characteristics of the Jobs

Job Survey
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Job Survey: Ranking
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Standardized, procedural  
Routine

Attention to detail
Focus & Accuracy

Organized with clear 
instructions

.  

Structured

Able to quickly gain narrow 
and deep knowledge 

Specialized Skill

One at a time (task)/ 
one-on-one (customer)

Avoid Multi-Tasking
Creative and innovative minds/ 
Visual thinkers able to see 
patterns and problems

Visual/Spatial, Analytical

Job Characteristics Summary
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Current Job Openings 

• Cybersecurity Analyst

• Natural Gas Scheduler

• Audit Services Coordinator

• Financial Analyst

• Information Technology Auditor

• Mergers & Acquisitions Advisor

• Customer Service (front-facing)

High Recommendations Low Recommendations

Note: Not a comprehensive list; suggestions for discussion purposes only
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Building a Neurodiverse Workplace
The Hiring Process | Interview Accommodations 

LAUREL
Reword questions in 

a direct manner

Provide sample 
questions and allow a 
copy in front of them

Change interview 
format to 

demonstrate skills to 
do the job

Explain ahead of time 
what the interview will 

entail
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Building a Neurodiverse Workplace
Workplace Programs & Practices

Neurodiversity 
Training

Mentorship & Buddy 
Programs

On-site Coaches

Trusted 
Advisors/
Advocates

Structured 
Processes
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“We can’t afford to waste 
a brain. To meet the 

unforeseeable challenges 
racing towards us in the 

21st century, we will need 
many kinds of minds 

working together.”

- Steve Silberman

Why it Matters
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Ways to Engage

• Identify potential departments/positions/hiring managers
• Full-time and part-time employment
• Internship programs 
• Contract roles

• Neurodiversity training and education 
• Employees at every level 
• HR Affirmative Action Planning

• Collaboration and partnership with:
• Human Resources: Recruiting, Staffing, Employee Services 
• Diversity & Inclusion
• Community Relations, Corporate Social Responsibility 
• Employee Resource Groups
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Thank you!

Jessica Lee
Jessica@TheSpectrumWorks.org

Herag Haleblian
Herag@TheSpectrumWorks.org

Lisa Haleblian
Lisa@TheSpectrumWorks.org
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Appendix
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Challenge Accommodation

Remembering and following verbal
instructions

Simplify and write down direct instructions
Use visual aids

Difficulty thinking on their feet Share meeting objectives before any meeting or discussion, set and 
send agenda ahead of time 

Tendency to be logical, difficulty reading 
emotional states of others 

Act and speak directly/literally 

Planning and juggling multiple tasks Write down tasks and prioritize them

Difficulty handling criticism Take on a coaching mindset, do not speak or act in an intimidating or 
demeaning manner

Sensory sensitivities (visual, audio) Lighting and sound adjustments 
Allow headphone use 

Responding flexibly to unexpected 
situations

Prepare to provide ‘a little extra’ support, provide time to process 
the change, give them options of how to respond

Equipping Managers and Teams

Building a Neurodiverse Workplace
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Early Days of 
Autism

Hans Asperger in 
Austria provides 

an early diagnosis 
of a new condition

A New Hope -
Technology
Advances in 
technology 

provides hope; 
can be productive 
without needing 

to be social

Differing 
Philosophies

The rise of 
differing 

philosophies:
Find Cure?

Change Person?
Change 

Environment?

Autism & 
Vaccine Debate

controversial 
claims that the 

MMR vaccine was 
driving worldwide 
epidemic ...later 

debunkedThe Dark Ages 
of Autism

Condition blamed 
on parents; 

research goes in 
wrong direction 

for decades

Parents Revolt/
Rise of Autism 
Organizations

Parents fight back; 
Autism 

organizations are 
started

Autism Gets a 
Name

Diagnosis in the 
DSM-III-R;

the concept of a 
spectrum is 
introduced

2000’s1990’s1980’s1970’s1960’s1940/50’s1930’s

The History of Autism 
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Where Are We Now?

• Impact of Diet

• Biological (Gut bacteria) 
and neurodevelopment 

• Mitochondrial impact  

• Genome sequencing (18 
new candidate genes)

• Neuroimaging in infants 
predicts ASD – early 
diagnosis

Rain Man in 1988

Temple Grandin 2010 

TV: 

• Good Doctor, Atypical, 
Parenthood 

Movies: 

• The Accountant, 
Roman Israel ESQ 

Documentaries: 

• Life, Animated 

Autistic people constitute 
one of the largest minorities 
in the world

Are the numbers going up?  

Recently raised to 1 in 59 
(was 65 just 2 years ago)

…or just being diagnosed 
more accurately?

Numbers Media Research

28



Diversity & Inclusion: 

• Drives revenue

• Fosters innovation 

• Motivates employees 

Embracing Neurodiversity

Federal Disability 
Employment Goals:

• 7% federal contractors

• 12% federal agencies 

• Federal tax incentives
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Federal Regulations

2008:
American Disabilities 

Act (ADA) – Title I

2014:
Section 503 of the 
Rehabilitation Act

2014:
Workplace Innovation & 

Opportunity Act 
(WIOA)

• Affirmative action planning 
and data collection

• 7% utilization goal for 
individuals with disabilities

• Reasonable accommodations • Competitive integrated 
employment
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American Disabilities Act (ADA) 
– Title I

• ADA Amendments Act (ADAAA) of 2008

• Federal law that prohibits covered entities from discriminating against 
qualified individuals on the basis of disability, in all employment practices, 
and during all stages of employment

• Requires reasonable accommodation for known disability of a qualified 
applicant or employee, barring undue hardship
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Section 503 of the 
Rehabilitation Act

• Section 503 prohibits federal contractors and subcontractors from 
discriminating in employment against individuals with disabilities (IWDs), 
and requires these employers to take affirmative action to recruit, hire, 
promote, and retain these individuals. 

• As revised, the regulations strengthen the affirmative action provisions to 
aid contractors in their efforts to recruit and hire IWDs, and improve job 
opportunities for individuals with disabilities.

• Data collection: The regulations require that contractors document and 
update annually several quantitative comparisons for the number of IWDs 
who apply for jobs and the number of IWDs they hire
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Workplace Innovation & 
Opportunity Act (WIOA)

• WIOA is designed to help job seekers access employment, education, 
training, and support services to succeed in the labor market and to match 
employers with the skilled workers they need to compete in the global 
economy.

• WIOA brings together, in strategic coordination, the core programs of 
Federal investment in skill development:
• employment and training services for adults, dislocated workers, and youth and 

Wagner-Peyser employment services administered by the Department of Labor (DOL) 
through formula grants to states; and

• adult education and literacy programs and Vocational Rehabilitation state grant 
programs that assist individuals with disabilities in obtaining employment 
administered by the Department of Education (DoED).
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